

Attached is a suggested script for the information of 


Governor Harriman if a decision were reached whereby Governor 
Harriman would summon the GVN Ambassador to the Department 
to describe certain U.S. contingency planning with respect 
to Laos. 

Prior to Governor Harriman' s conference with the GVN 
Ambassador, it is suggested that some sort of pattern be set 
whereby Governor Harriman has several prior conversations 
with the GVN representative. In these prior conversations, 
the Governor could reveal tidbits of information which it 
would be expected the GVN Ambassador would cable to Diem. 

Subsequent to Governor Harriman' s presenting this "nugget" 
to the GVN Ambassador, and at a time to be d^rmined by the 
Department, it is suggested that Ambassador Nolting and 
General Harkins in Saigon be instructed to follow up the 

Washington talks in more detail. 

* v 
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Additionally, we believe it would beuseful to give a 
somewhat similar brietfing to the Cambodian Government. This 
occasion might be at the time the new U.S. Ambassador to 
Phnom Penh presents his credentials to Prince Sihanouk. It 
is believed that revealing this information about U.S. inten- 
tions to Sihanouk could enhance the Ambassaodr's "intimacy" 
with Sihanouk, and there is a good possibility that the 
information would travel quickly through the local diplomatic 
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community in Phnom Pfenjx, where the Bloc, including the DRY, 
is represented. 


In the eyes of the DRV, credibility of this operation 
might be enhanced if, in fact, the U.S. did actually deploy 
naval and air units in a "shuffling” operation between various 
parts in Southeast Asia at an appropriate future time . 

Attachment : 

Script 
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Mr. Ambassador, I*ve asked you to come here today so that 
I could tell you of certain matters which are of grave concern 
to the highest levels of my Government, *nd-Jth*± Vhat I have 
to say to you, President Kennedy would like to have conveyed 
to President Diem as quickly as possible. At a little later 
date, we will be instructing Ambassador Nolting and General 
Harkins to ask for an audience with President Diem to dis- 
cuss details of our planning. 

Mr. Ambassador, my Government’s primary concern at the 
moment is the current and future situation in Laos. This is, 
of course , of the most dire concern in view of the recent 
establishment of the coalition government. I do not think 
it necessary to review with you all of the recent history 
leading to this settlement and the efforts of my Government 
to negotiate in good faith in the establishment of a neutral 
Laotian government. We have little hope that the Communists 
really intend to respect the establishment of a neutral govern- 
ment in Laos and withdraw their forces from the country, al- 
though we are prepared to act in good faith if the Communists 
do show a sincerity of purpose. We are more inclined to 
believe, however, that the Communists will continue and 
probably increase their activities in Laos in spite of the 
establishment of the Souvanna Phouma government . We feel 
their eventual objective is the replacement of the neutralist 
group with a completely Communist Laotian government. 









This continued intransigence on the part of the Com- 
munist enemy will pose an even greater threat after the forma- 
tion of the coalition government than it did before. To 
forestall this possibility and as a response to certain 
actions that the Communists will probably undertake, my 
government is now prepared to meet the situation with all 
possible speed — directly and drastically. 

Our military planners have presented to my President 

a well justified argument that the United States should 

not necessarily engage xh the enemy in a ground war in Laos 

because of the military difficulties involved. We have no 

desire to be engaged in another Korean- type action. In 

other words , there is some question in our planning as to 

whether or not it is practical to treat Laos as a separate 

lit ary problem and to commit ourselves to a military 

engagement there. There is, however, no question in our 

~i£ u i±*aty planning that a positive response on the part of the 

United States must be taken to protect the area as a whole. 

/ 

rather than on a piecemeal basis. The obvious fact, of course, 
is that the aggression and support for Communist activity in 
Laos and South Vietnam stems primarily from North Vietnam. 
Therefore, in the plans proposed by our military leaders to 
our President, and approved by him, the necessity for attack- 
ing this base of support stands out very clearly. The actions 
that have been proposed will entail, under certain conditions, 
military actions directly . against North Vietnam as a clear 
warning that the North Vietnamese cannot continue their encroach- 
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ments in' the area without paying a very high price. My 
OPyernment realizes that this proposed plan is a drastic 


step but we are firmly, convinced that no other response to 

* v 
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Communist ..aggres s i on is . possible or practical. The timing 

% 

and implementation of this military response to continued 

.. .— — - • ■ I 

Communist activity in the area,. - will, depend upon the^type 

•'> ' 1 1 ) 

and nature of Communist • actions in the future. 
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My Government -realizes fully that there are certain 
risks involved in this major course of action but we view 
the situation with such grave concern that we are prepared 
fully to face the possibility of Chinese Communist or even 
Soviet military intervention. When you report to President 
Diem on our discussion here today, please stress the fact 
that this plan has been subjected by my Government to the 
most thorough and searching review. The initiation of our 
military actions against North Vietnam will not involve the 
commitment of any South Vietnamese military forces; our in- 
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using only United States military forces present within the 
Pacific area. We feel the time has now come when firm and 
drastic action must be taken in response to aggression on 
the part of the enemy. The only other alternative is to 
allow the bit by bit encroachment of the Communist design in 
Southeast Asia that would involve both of our countries for 
many years to come. 
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